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This document captures the SY 2021-2022 School Performance Plan Goals and Strategies for [school name]. The School Performance Plan (SPP) is a blueprint 
designed to support principals and school leadership teams in improving overall school performance, with an emphasis on instruction and student achievement. It 
serves as a year-round anchor in conversations between the district office, schools, and communities. 
 
These goals and strategies were drafted by the school with community and stakeholder feedback and are currently in draft form. 
  



 
Literacy Plan 

SMART Goal #1 BOY, 94% of students in grades 9 through 12 reading below two grades levels or more will increase their reading 
levels by one grade level by the End Of  the Year as measured by Achieve 3000 reading assessment. 

Evidence-Based Strategy 1:  
Utilize  Achieve 3000 reading assessment, Reading Diagnostic assessments, and APEX Learning tools. 
Evidence-Based Strategy 2:  
Based on the results of informal/formal assessments (MCAP, i-Ready), literacy interventions will be identified by content teachers and literacy 
coaches to improve reading scores using writing strategies such as; sentence combining techniques, vocabulary enhancements, enrichment, and 
using research-based writing strategies. Incorporate other strategies such as SEL daily reinforcement sessions, power writing, author chair, word 
for word choice, and writing prompts. 
Evidence-Based Strategy 3:  
Students will enhance their reading skills through Achieve 3000, tutorial services, writing workshops, and daily Social Emotional Learning 
virtual/in-person sessions as well as through small group instruction. 

 
 

Literacy Plan 

SMART Goal #1  

Evidence-Based Strategy 1:  
 
Evidence-Based Strategy 2:  
 
Evidence-Based Strategy 3:  
 
 
  



 
Math Plan  

SMART Goal At the BOY, 11% of the students performed on grade level according to Imagine math and I-ready assessment 
data. Utilizing various intervention strategies and district supports, we will increase this percent by one grade level 
by the End of Year as measured by the I-Ready assessment. 

Evidence-Based Strategy 1:  
Math teacher will utilize Imagine math and i-Ready assessments to address student math weaknesses and skill gaps. 
Evidence-Based Strategy 2:  
The teacher will implement instructional strategies such as virtual/in-person daily SEL, classroom discussion (rich and rigorous conversation) 
modeling as well as data based small group instruction. 
Evidence-Based Strategy 3:  
The mathematics teacher will analyze data from i-Ready, Eureka assessments, as well as student work samples to strategically plan for the 
appropriate interventions (Khan Academy) for upcoming lesson, instruction, tools, and standard-based assessments/assignments. 
 
  



 
Student Wholeness Plan  

SMART Goal By the EOY, 50% of 9th-12th grade students will participate in virtual or in-persons restorative practices and 
mindfulness programs to support and assist with completing their Transition Plan Inventory (TPI), goals stated in 
their individualized Learning Plan (ILP), student learning plans, and with the development of their post-secondary 
plans. 

Evidence-Based Strategy 1:  
 
Evidence-Based Strategy 2:  
Revise student conduct forms to ensure they are meeting their individualized behavioral goals by displaying positive behavior in the class 
environment. 
Evidence-Based Strategy 3:  
Utilize trauma informed practices and mindfulness strategies to address students' mental health and trauma needs. 
 
  



 
4th Goal Selection:  

SMART Goal By the End of the Year 50% of 12th graders, 15% of 11th graders, 30% of 10th graders who express an interest in 
earning college credits, will be dual-enrolled in a college course each semester earning three college credits 
towards a degree while completing their high school graduation requirements. 

Evidence-Based Strategy 1:  
The transition specialist, related service providers, special and general educators will collectively provide virtual/in-person Social and Emotional 
Learning daily sessions to allow students the ability to focus on their academics to allow students the ability to focus on their academics to support 
students in college and career readiness. 
Evidence-Based Strategy 2:  
The general/special educators, related service providers, and transition specialist will collectively generate universal school rules, policies, and 
procedures for students returning to school, seeking job opportunities, and becoming productive members of their community upon re-entering into 
their community. 
Evidence-Based Strategy 3:  
The Transition Specialist will use college-ready assessments for early identification of student needs. The information will be shared with students 
and families about the status of student transition and the availability of supports. 
 
  



 
Fifth Goal Selection:  

SMART Goal By the End of the Year, 85% of the students will demonstrate appropriate work habits and self-management skills 
to assist with re-engaging into the community measured by weekly student behavioral sheet and Student Learning 
Plans. 

Evidence-Based Strategy 1:  
Provide in-person and virtual SEL and/or counseling sessions. 
Evidence-Based Strategy 2:  
Utilize the TPI 2, TPI 3, and student learning plans to identify and assess for early identification of student strengths, and deficiencies. 
Evidence-Based Strategy 3:  
Students will complete two sample applications to a college or a post-secondary institution as related to a career assessment, academic 
preparation, future aspirations, or Transition Plan Inventory (TPI).  These will be aligned with their goals created in the Individualized Learning 
Plans (ILPs). 




