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This document captures the SY 2020-2021 School Performance Plan Goals and Strategies for [school name]. The School Performance Plan (SPP) is a blueprint 
designed to support principals and school leadership teams in improving overall school performance, with an emphasis on instruction and student achievement. It 
serves as a year-round anchor in conversations between the district office, schools, and communities. 
 
These goals and strategies were drafted by the school with community and stakeholder feedback and are currently in draft form. 
  



 
Literacy Plan 

SMART Goal #1 The percentage of students in grades 3-8 scoring 3 or above on the PARCC literacy assessment will increase by 
50% from 6.7% 
to 10.5%. 
 

Evidence-Based Strategy 1:  
Teachers will collect and analyze language arts data during weekly academic content planning. 
Evidence-Based Strategy 2:  
Teachers will teach their assigned curriculum (Wit & Wisdom, Fundations, Amplify) with fidelity and appropriate pacing. 
Evidence-Based Strategy 3:  
Teachers will use classroom interventions for students struggling in ELA 

 
 

Literacy Plan 

SMART Goal #1  

Evidence-Based Strategy 1:  
 
Evidence-Based Strategy 2:  
Teachers will implement the Eureka curriculum with fidelity, while focusing on pacing. 
Evidence-Based Strategy 3:  
Teachers will use classroom interventions for students struggling in mathematics. 
 
  



 
Math Plan  

SMART Goal The percentage of students in grades 3-8 scoring 3 or above in the PARCC mathematics assessment will increase 
by 50% from 
3.8% to 5.7%. 
 

Evidence-Based Strategy 1:  
Teachers will collect and analyze data on a regular basis 
Evidence-Based Strategy 2:  
Teachers will implement the Eureka curriculum with fidelity, while focusing on pacing. 
Evidence-Based Strategy 3:  
Teachers will use classroom interventions for students struggling in mathematics 
 
  



 
Student Wholeness Plan  

SMART Goal By June 2021, the suspension rate will decrease by 2% from 20.6 to 18.5. 

Evidence-Based Strategy 1:  
Train staff in behavior management techniques and strategies. 
Evidence-Based Strategy 2:  
Teachers and staff will build strong relationships with students while celebrating their successes 
Evidence-Based Strategy 3:  
 
 
  



 
4th Goal Selection:  

SMART Goal The percentage of students in grades K-2 who meet the benchmark in DIBELS will increase 5.2 percentage points 
from 29.8% 
to 35% 
 

Evidence-Based Strategy 1:  
Teachers will collect and analyze phonemic awareness and phonics data on a regular basis. 
Evidence-Based Strategy 2:  
K-2 teachers will implement meaningful, data-based small groups into their instruction daily. 
Evidence-Based Strategy 3:  
 
 
  



 
Fifth Goal Selection:  

SMART Goal By June 2021, the % of students with no EOY Course Failures will not exceed 50% in grades 3-5. 

Evidence-Based Strategy 1:  
Students in danger of failing will be identified for early intervention. 
Evidence-Based Strategy 2:  
 
Evidence-Based Strategy 3:  
 


