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This document captures the SY 2021-2022 School Performance Plan Goals and Strategies for [school name]. The School Performance Plan (SPP) is a blueprint 
designed to support principals and school leadership teams in improving overall school performance, with an emphasis on instruction and student achievement. It 
serves as a year-round anchor in conversations between the district office, schools, and communities. 
 
These goals and strategies were drafted by the school with community and stakeholder feedback and are currently in draft form. 
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Literacy Plan 

SMART Goal #1 At BOY SY 21-22, 17% of K-5 students performed at or above grade level expectations on the Reading DIBELS 8 
assessment. We will increase this number to 22% by EOY SY 21-22. 

Evidence-Based Strategy 1:  
Intervention: Students who are below-proficient in ELA receive additional instructional time (small group instruction based on TAP plans, 
personalized learning, etc.). Intervention courses in ELA are embedded in the schedule and serve as key opportunities to proactively support 
students at-risk of failure. Some resources used during these interventions include, but are not limited to Literacy Lab, Lightning Squad Tutors, 
AMPLIFY Reading tutors, AMPLIFY Reading intervention program, Geodes, and FUNdations interventions. 
Evidence-Based Strategy 2:  
Scheduling to Empower Collaboration: Arrangements of time and staff to ensure regular meetings of grade level teams, observations of staff, and 
ILT teams to review data and adjust instruction accordingly. 90-minute weekly team planning for teachers to have more time for deeper planning, 
data analysis, peer observations, and professional learning. 
Evidence-Based Strategy 3:  
Teachers will engage in professional development related to word study: Vocabulary section of Wit & Wisdom, Heggerty, and FUNdations to 
improve their planning and provide effective word study instruction to students. 
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Math Plan  

SMART Goal At BOY SY 21-22, 1% of K-5 students performed at or above grade level expectations on the iReady assessment. 
We will increase this number to 6% by EOY SY 21-22. 

Evidence-Based Strategy 1:  
Intervention: Students who are below-proficient in Math receive additional instructional time (small group instruction and personalized learning) in 
those subjects. Intervention courses in Math are embedded in the schedule and serve as key opportunities to proactively support students at-risk 
of failure. Some resources used during these interventions include, but are not limited to i-Ready personalized instruction lessons, Zearn, and 
targeted small group instruction 
Evidence-Based Strategy 2:  
Scheduling to Empower Collaboration: Arrangements of time and staff to ensure regular meetings of grade level teams, observations of staff, and 
ILT teams to review data and adjust instruction accordingly. 90-minute weekly team planning for teachers to have more time for deeper planning, 
data analysis, peer observations, and professional learning. 
Evidence-Based Strategy 3:  
Teachers will select and monitor strategies to help students solve problems with a specific focus on MTP’s and SMP’s. For instance, planning how 
to approach a given learning task, facilitating student discourse, eliciting student thinking, and monitor progress. 
 
  



 
Student Wholeness Plan  

SMART Goal By EOY SY22, the EOY average cumulative attendance rate will be 94% or higher 

Evidence-Based Strategy 1:  
Teachers will implement daily school-wide attendance monitoring routines and practices 
Evidence-Based Strategy 2:  
 
Evidence-Based Strategy 3:  
Engage our students and families in attendance celebrations and provide them with incentives to maintain or improve attendance 
 
  



 
4th Goal Selection: Core Course Failures (3-8 School) 

SMART Goal The percent of students in grades 3-5 with EOY one or more core course failures will not exceed 10% 

Evidence-Based Strategy 1:  
Analyze student data at the beginning of the year and each quarter to identify students as Tier 1, 2, and 
Evidence-Based Strategy 2:  
Monitor student progress during the year around the effectiveness of interventions and update as needed 
Evidence-Based Strategy 3:  
Recognize and celebrate student progress 
 
  



 
Fifth Goal Selection: EL Access Goal 

SMART Goal By SY 22-23, at least 10% of EL students will exit EL status (this is a 2 year goal) 

Evidence-Based Strategy 1:  
Differentiated and appropriate scaffolds across content areas to provide access to complex texts and tasks 
Evidence-Based Strategy 2:  
Co-teaching model: Teachers will implement the co-teaching model where General education teachers and ESOL teachers work simultaneously to 
deliver grade-level instruction to EL students 
Evidence-Based Strategy 3:  
Scheduling to Empower Collaboration: Arrangements of time and staff to ensure regular meetings of shared content teams. 90-minute weekly 
Academic Planning for teachers to align language and content instructional goals, monitor student progress, and develop action plans based on 
student data. 




