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This document captures the SY 2021-2022 School Performance Plan Goals and Strategies for [school name]. The School Performance Plan (SPP) is a blueprint 
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Literacy Plan 

SMART Goal #1 At BOY, 72% of students performed two or more grade levels below proficiency according to i-Ready. We will 
decrease this percent at EOY. 

Evidence-Based Strategy 1:  
If teachers implement Wit and Wisdom lessons with integrity and as aligned with the Common Core State Standards, then 1) teachers will 
implement lessons that are appropriately aligned to grade level standards, and 2) students will learn the most crucial and foundational standards 
for their grade levels that serve as prerequisite skills for deeper learning in more advanced grades. 
Evidence-Based Strategy 2:  
If teachers provide consistent small group instruction on a regular basis, then 1) teachers will be using relevant data to plan small group lessons 
that are directly correlated to the instructional needs of their students, and 2) students will be provided with differentiated instruction that will help 
them successfully access relevant grade level content. 
Evidence-Based Strategy 3:  
If the Literacy Coach provides direct coaching on the process of unwrapping the Common Core State Standards in order to plan Wit and Wisdom 
lessons with integrity, then 1) the Literacy Coach will model and provide on-going support for classroom teachers aligned to unwrapping the ELA 
Common Core State Standards and aligning those standards with their instruction and assessment, and 2) teachers will have a solid foundation 
on how to implement Wit and Wisdom's standards-based lessons and assessments with integrity and fidelity. 
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Math Plan  

SMART Goal At BOY, 65% of students performed two or more grade levels below proficiency. We will decrease this percent at 
EOY. 

Evidence-Based Strategy 1:  
If teachers implement Eureka math lessons with integrity and as aligned with the Common Core State Standards, then 1) teachers will implement 
lessons that are appropriately aligned to grade level standards, and 2) students will learn the most crucial and foundational standards for their 
grade levels that serve as prerequisite skills for deeper learning at more advanced grades. 
Evidence-Based Strategy 2:  
If teachers provide consistent small group instruction on a regular basis, then 1) teachers will be using relevant data to plan small group lessons 
that are directly correlated to the instructional needs of their students, and 2) students will be provided with differentiated instruction that will help 
them successfully access relevant grade level content. 
Evidence-Based Strategy 3:  
If the Math Academic Planning Facilitator provides direct coaching on the process of unwrapping the Common Core State Standards and planning 
Eureka with integrity, then 1) the Math Academic Planning Facilitator will model and provide on-going support for classroom teachers aligned to 
unwrapping the Math Common Core State Standards and aligning those standards with their instruction and assessment, and 2) teachers will 
have a solid foundation on how to implement Eureka's standards-based lessons and assessments with integrity and fidelity. 
 
  



 
Student Wholeness Plan  

SMART Goal The percentage of students identified as chronically absent at EOY will not exceed 10%. 

Evidence-Based Strategy 1:  
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4th Goal Selection:  

SMART Goal At BOY, 50% of students performed well below grade level proficiency on Dibels. We will decrease this percent at 
EOY. 

Evidence-Based Strategy 1:  
If teachers implement Fundations and/or Wit and Wisdom lessons with integrity and as aligned with the Common Core State Standards, then 1) 
teachers will implement lessons that are appropriately aligned to grade level standards, and 2) students will learn the most crucial and 
foundational standards for their grade levels that serve as prerequisite skills for deeper learning in more advanced grades. 
Evidence-Based Strategy 2:  
If teachers provide consistent small group instruction on a regular basis, then 1) teachers will be using relevant data to plan small group lessons 
that are directly correlated to the instructional needs of their students, and 2) students will be provided with differentiated instruction that will help 
them successfully access relevant grade level content. 
Evidence-Based Strategy 3:  
If the Literacy Coach provides direct coaching on the process of unwrapping the Common Core State Standards in order to plan Wit and Wisdom 
and/or Fundations lessons with integrity, then 1) the Literacy Coach will model and provide on-going support for classroom teachers aligned with 
unwrapping the ELA Common Core State Standards and aligning those standards with their instruction and assessment, and 2) teachers will have 
a solid foundation on how to implement Wit and Wisdom's and/or Fundation's standards-based lessons and assessments with integrity and fidelity. 
 
  



 
Fifth Goal Selection:  

SMART Goal The percentage of students with EOY core course failures will not exceed 30%. 
 
 

Evidence-Based Strategy 1:  
If teachers provide consistent small group instruction on a regular basis, then 1) teachers will be using relevant and current data to plan small 
group lessons that are directly correlated to the instructional needs of our students, and 2) students will be provided with differentiated instruction 
that will help them access relevant grade level content according to their instructional needs and/or their unique IEP/504/ELL goals; students will 
feel comfortable accessing the curriculum and will consequently want to attend school on a regular basis. 
Evidence-Based Strategy 2:  
If the Leadership Team provides a protocol for teachers concerning tracking absences, then 1) the Leadership Team will provide a detailed 
protocol for teachers to follow concerning students with absences, and 2) teachers will be able to alert the Principal and Attendance Monitor when 
students are absent so the Attendance Monitor and/or Engagement Team will reach out to the families of students to see how the school can 
support in getting their child(ren) to school on a regular basis; grades should increase because students will be in school to learn new content. 
Evidence-Based Strategy 3:  
If teachers recommend students with a course course failure to the SST Team at the end of the first quarter, then 1) teachers will be able to 
develop an instructional plan with clear progress monitoring strategies to support students throughout the remainder of the school year, and 2) 
students will be provided with appropriate differentiated instruction that will help them access relevant grade level content in order to support them 
from failing the content areas of concern for the remainder of the school year. 
 
 




