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This document captures the SY 2021-2022 School Performance Plan Goals and Strategies for [school name]. The School Performance Plan (SPP) is a blueprint 
designed to support principals and school leadership teams in improving overall school performance, with an emphasis on instruction and student achievement. It 
serves as a year-round anchor in conversations between the district office, schools, and communities. 
 
These goals and strategies were drafted by the school with community and stakeholder feedback and are currently in draft form. 
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Literacy Plan 

SMART Goal #1 At BOY, 57% of students performed Below and Well Below. We will decrease this percent at EOY. 

Evidence-Based Strategy 1:  
Teachers will implement daily standards based instruction through the use of Fundations, Hegerty, and Wit & Wisdom as the core instruction. 
Evidence-Based Strategy 2:  
Teachers will implement daily use of data-based differentiated personalized learning and small group instruction. 
Evidence-Based Strategy 3:  
Scheduling to empower collaboration through structured and selected collaboration time. Provision of feedback aligned to practice through 
informal 
observations. 
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Math Plan  

SMART Goal At BOY, 58% of students performed 2+ Grade Levels Below. We will decrease this percent at EOY. 

Evidence-Based Strategy 1:  
Teachers will implement daily standards based instruction core instruction for all students 
Evidence-Based Strategy 2:  
Teachers will implement daily use of data-based differentiated small group instruction. 
Evidence-Based Strategy 3:  
Scheduling to empower collaboration through structured and selected collaboration time. Ninety minute collaboration time will be scheduled 
weekly to share content, and staff observations. ILT will meet to review data and adjust instruction as needed. 
 
  



 
Student Wholeness Plan  

SMART Goal In school year 21-22, the current attendance rate is 81%. The EOY average cumulative attendance rate will be 
89% or higher as demonstrated by monthly Infinite Campus Attendance data. 

Evidence-Based Strategy 1:  
 
Evidence-Based Strategy 2:  
 
Evidence-Based Strategy 3:  
 
 
  



 
4th Goal Selection:  

SMART Goal At the end of school year 20-21, the chronic absentee rate was 73.2%. We will decrease this percentage in school 
year 21-22 by 40%, which will be 33%. 

Evidence-Based Strategy 1:  
Analyze attendance data and practices to develop programmatic responses to barriers (as needed) 
Evidence-Based Strategy 2:  
 
Evidence-Based Strategy 3:  
 
 
  



 
Fifth Goal Selection:  

SMART Goal In school year 20-21 the cumulative core course failure performance was 83.3% We will decrease this by 40% in 
school year 21-22, which will not exceed 43%. 

Evidence-Based Strategy 1:  
Provide personalized early outreach around student academics to engage students, parents, and community effectively 
Evidence-Based Strategy 2:  
 
Evidence-Based Strategy 3:  
 




