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This document captures the SY 2021-2022 School Performance Plan Goals and Strategies for [school name]. The School Performance Plan (SPP) is a blueprint 
designed to support principals and school leadership teams in improving overall school performance, with an emphasis on instruction and student achievement. It 
serves as a year-round anchor in conversations between the district office, schools, and communities. 
 
These goals and strategies were drafted by the school with community and stakeholder feedback and are currently in draft form. 
  



 
Literacy Plan 

SMART Goal #1 At BOY, 63% of students performed well below on the DIBELS literacy assessment. We will decrease this by 13% 
at EOY. 

Evidence-Based Strategy 1:  
If the Wit and Wisdom curriculum is taught with fidelity teachers pace lessons appropriately, then students will demonstrate quarterly reading 
mastery. 
 
 
Evidence-Based Strategy 2:  
If teachers unpack standards, analyze quarterly assessment data, and examine students' work during academic planning, and create action plans 
to provide intervention to students who are not working on grade level, then students will improve in literacy. 
 
 
Evidence-Based Strategy 3:  
If administrators and the ILT conduct observations and learning walks on a regular basis, then teachers will receive timely feedback and improve 
on their teaching skills so that students will improve academically 

 
 

Literacy Plan 

SMART Goal #1  

Evidence-Based Strategy 1:  
 
Evidence-Based Strategy 2:  
 
Evidence-Based Strategy 3:  
 
 
  



 
Math Plan  

SMART Goal At BOY, 60% of students performed two plus grade levels below on the iReady math assessment. We will 
decrease this by 20% at EOY. 

Evidence-Based Strategy 1:  
If data from Eureka modules and the i-ready Math assessment is systematically analyzed, then teachers will be able to create intervention plans 
and students will improve academically. 
 
 
Evidence-Based Strategy 2:  
If academic planning focuses on unpacking standards, examining students work, lesson planning, pacing then teachers will provide quality 
instruction to students and students will improve academically 
Evidence-Based Strategy 3:  
 
 
  



 
Student Wholeness Plan  

SMART Goal At the end of SY20-21, the chronic absence rate was 76.5%. We will decrease this percentage in SY21-22 by 30% 
by EOY. 

Evidence-Based Strategy 1:  
 
Evidence-Based Strategy 2:  
If the staff uses specific instructional strategies and classroom management techniques, including those that foster a supportive, caring classroom 
environment, then we will improve positive teacher/student relationships. 
 
 
Evidence-Based Strategy 3:  
If the staff provides students with incentives such as having quarterly assemblies, posting on the bulletin board, and providing attendance 
celebrations, then there will be an improvement on the attendance rate. 
 
 
 
  



 
4th Goal Selection:  

SMART Goal In SY20-21, the cumulative core course failure was 26.3%. We will decrease this by 10% by EOY. 

Evidence-Based Strategy 1:  
Students will be monitored via the MTSS supports throughout SY21-22. 
Evidence-Based Strategy 2:  
Students will have individualized student learning plans to support their academic achievement 
Evidence-Based Strategy 3:  
 
 
  



 
Fifth Goal Selection:  

SMART Goal The current attendance rate is 82.9%. The attendance rate will increase by 10% by EOY. 

Evidence-Based Strategy 1:  
Analyze attendance data and practices to develop programmatic responses to barriers (as needed) 
Evidence-Based Strategy 2:  
If the staff identify students who are chronically absent and provide them with wrap around services and regularly wholeness room check-ins, then 
students’social emotional skills and attendance will improve. 
 
 
Evidence-Based Strategy 3:  
 




